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Key insights

To enable change requires support, drive and trust from senior leaders to constantly
experiment and foster real innovation and new ways of working.

The need to ‘normalise’ collaboration early and maintain it as a constant in terms of
how we work - it should be embedded as the way we do things.

There is much power in learning from failure and being able to share and leverage
those learnings more broadly across the APS.

Strategic allocation of funds and resources was identified as the most challenging to
achieve

Another barrier was seen as the lack of investment to develop people.
Fragmented and outdated systems present the third major barrier.

Shift required to move away from a risk averse culture to a more empowered
workforce

Strategic recruitment is seen as a key driver and the need to focus on building a
whole-of-government capability marketplace.
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